
XYZ Corporation
Leadership Distinctions Survey

Quartile Split

Dev. Team & Individual Perf. Avg. 1 2 3 4 Diff.

3.33
3.23 .83

2.50

16. This manager encourages people in our unit to
pitch in when someone needs help.

3.00
2.79 .50

2.50

17. We frequently find better ways to work together as
a result of the way this manager runs staff
meetings.

3.50

3.30 .62

2.88

18. This manager recognizes the achievements and
contributions of everyone in the unit.

3.50
3.30 .50
3.00

19. This manager invites – and responds effectively to
– our advice and ideas.

3.50
3.02 .75
2.75

20. When I need to see this manager, s/he sets a time
when we can meet without interruption.

3.50
3.20 .62
2.88

21. This manager shows an in-depth knowledge of –
and interest in – what we’ve done when s/he
discusses our work.

3.00
2.79 .67
2.33

22. This manager sets time aside to discuss ways in
which a new project can help us pursue our
personal and career objectives.

2.70
2.43 .70
2.00

23. This manager sits down with us to review lessons
learned after a major project.

- High Average

- Average

- Low Average

Think Training, Inc.



XYZ Corporation
Leadership Distinctions Survey

Quartile Split

Dev. Team & Individual Perf. Avg. 1 2 3 4 Diff.

3.88
3.65 .88
3.00

24. This manager takes pride in our unit and its people.

3.25
3.11 .58
2.67

25. This manager demonstrates an active interest in
helping us reach our full personal potential.

3.22
2.98 .72
2.50

26. This manager makes staffing changes when
necessary to achieve a better fit between the unit's
work and the knowledge/skills required to get that
work done.

3.25
3.07 .45
2.80

27. This manager works hard to keep us informed of
changes or trends -- in our market, customers,
competition, or even other departments in our own
organization -- that may affect the volume or nature
of our unit's work.

3.20
3.07 .53
2.67

28. This manager seeks input from us to help define
the criteria a satisfactory solution must meet when
we face unusual or complex problems.

3.50
3.18 1.00
2.50

29. This manager creates an atmosphere that makes it
easy for anyone in the unit to point out problems or
suggest changes.

3.31
3.08 .67
2.64

Total Averages

- High Average

- Average

- Low Average

Think Training, Inc.


