
Employee XYZ
Leadership Distinctions Survey

Response Analysis

Resp. Dist.
Dev. Team & Individual Perf. Avg. 1 2 3 4 1 2 3 4

3.00 0 0 1 0
3.56 H 0 1 2 6

16. This manager encourages people in our unit to
pitch in when someone needs help.

3.00 0 0 1 0
2.67 L 0 4 4 1

17. We frequently find better ways to work together as
a result of the way this manager runs staff
meetings.

3.00 0 0 1 0
3.44 0 0 5 4

18. This manager recognizes the achievements and
contributions of everyone in the unit.

3.00 0 0 1 0
3.44 0 0 5 4

19. This manager invites – and responds effectively to
– our advice and ideas.

2.00 0 1 0 0
2.89 L 0 2 6 1

20. When I need to see this manager, s/he sets a time
when we can meet without interruption.

3.00 0 0 1 0
3.22 0 0 7 2

21. This manager shows an in-depth knowledge of –
and interest in – what we’ve done when s/he
discusses our work.

3.00 0 0 1 0
2.67 L 0 3 6 0

22. This manager sets time aside to discuss ways in
which a new project can help us pursue our
personal and career objectives.

2.00 0 1 0 0
2.22 L 1 5 3 0

23. This manager sits down with us to review lessons
learned after a major project.

4.00 0 0 0 1
4.00 H 0 0 0 9

24. This manager takes pride in our unit and its people.

4.00 0 0 0 1
3.22 0 0 7 2

25. This manager demonstrates an active interest in
helping us reach our full personal potential.

- Self

- Employees
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